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A Brief History



Brief history of OST
3 major goals

1. Reduce the costs of textbooks to students.

2. Create opportunities for teaching and learning.

3. Libraries collaborate and learn how to publish textbooks.



● The College at Brockport
● Monroe Community College
● SUNY College of Environmental Science and Forestry
● SUNY Fredonia 
● SUNY Geneseo  
● SUNY Morrisville
● SUNY Oswego
● SUNY Press
● Upstate Medical University
● University at Buffalo

Libraries and organizations involved in pilot



Incentives
• $3,000 for authors in both rounds of funding

• An additional $1,000 was given to authors using student assessment or 
feedback in the textbook creation or editing process

• $1,000 for peer reviewers in first round; $300 in second
• 1 peer review/book in first round; 2 reviews/book in second



Outcomes
16 published textbooks, openly licensed
6 in writing, peer review, or production phase
125,000+ downloads 
MOOCs
Faculty adoptions
Community development
Brand awareness



Transitions



Shifting to a digital-first workflow
● Online publishing platform (Pressbooks) exports all file formats
● Content is more open and accessible, and more easily integrated into LMS
● Facilitates collaboration with authors



New collaborations
● Broome Community College: Converting a MOOC to a standalone OER
● Monroe Community College: Supporting textbook creation/remixing



Building a New Model 
for SUNY



Service Model



Building a new model



Service model framework



Placeholder for intake form screenshot





Business model

1. Grants
2. Fees
3. Membership 

  
 



Total = 3 FTE



SUNY OER 
Services

● No annual fee
● OER Course Delivery Support

○ $10/student enrolled
● OST Publishing Platform

○ Authoring tools and support
● OST Help Desk

○ Technical support
○ Institutional and individual 

consultations
● OST Mentorship Network 

Program
● OER Success Framework

○ Campus OER implementation 
support using OER Success Rubric

Tier A

Tier A



SUNY OER 
Services

● Annual fee, based on sector 
and FTE

● All of Tier A benefits:
○ OST Course Delivery Support
○ OST Publishing Platform
○ OST Help Desk
○ OST Mentorship Network Program
○ OER Success Framework

● Plus:
○ Consulting, training, and professional 

development services
○ OST Advisory Council membership
○ OST Editorial Services

Tier B

Tier B



textbooks.opensuny.org

Email: ost@geneseo.edu

Allison Brown:

browna@geneseo.edu

Kate Pitcher:

pitcher@geneseo.edu

Contact Us

http://textbooks.opensuny.org/
http://textbooks.opensuny.org/
mailto:ost@geneseo.edu
mailto:browna@geneseo.edu
mailto:browna@geneseo.edu
mailto:pitcher@geneseo.edu
mailto:pitcher@geneseo.edu

