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1.
Why this session?



Why relevant to LPForum

◎ Resources to support OA journal publishing 
beyond library programs

◎ Need to communicate complex dynamics 
of serials crisis

◎ Action steps for LPs of all sizes
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2.
Argument in brief
(then some action steps)











The corporate budget drain

◎ Raising bundle prices by 5-7% a year 
(Bergstrom et al.)

◎ Profit margins estimated to be between 20 
and 30% (Van Noorden)

◎ Average APC has increased by 6% over the 
past two years (Shamash)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4084480/
http://www.nature.com/news/open-access-the-true-cost-of-science-publishing-1.12676
https://www.jisc.ac.uk/reports/apcs-and-subscriptions


“
Open Access alone can be an 
evolution of the serials crisis -
not necessarily a full solution



Corporate APCs are out of control



Question:
Why are corporate 

publishers able to raise 
prices so drastically?



The corporate publisher trifecta

Control 
over 

impact 
measures

Centralized 
journal 
control

Specialization 
of publishing



Corporate 
control

can
be upended.



The nonprofit sector must regain control of journals 

A complex idea can be 
conveyed with just a 
single still image, 
namely making it 
possible to absorb 
large amounts of data 
quickly.
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The corporate publisher trifecta

Control 
over 

impact 
measures

Centralized 
journal 
control

Specialization 
of publishing



Dynamics for future solutions

Shared 
control of

impact 
measures

Decentralized 
journal 
control

Democratization 
of journal 
publishing



“
Democratize:

Verb: to make (something) 
available to all people: to make it 

possible for all people to 
understand (something)



3.
But what can YOU do?
(here are those action steps)



Action step: ask how my library can support...

Journal 
flipping
◎ Glossa

◎ Evolutionary 
Ecology Research

◎ Internet 
Mathematics

“Startup” 
journals
◎ Discrete Analysis

◎ Sociological 
Science 

◎ Journal of New 
Librarianship

Nonprofit 
publishing orgs
◎ Open Library of 

the Humanities

◎ Society presses

◎ University presses



Action Step

Know journal 
management and peer 
review options to get 
pubs off on right foot.

Remind them: time 
ain’t cheap!



Action Step: Be an expert on workflow best practices

Workflow solutions for teams of all sizes:

◎ Peer review management
◎ Editor/author/reviewer communication
◎ Copyediting
◎ Production 



Action Step

Connect editors 
working on similar 
publications
 
Consider a ‘whom do I 
ask’ sheet



Action Step

Be an expert on different funding options, 
including:
◎ Grants/subsidies
◎ Submission fees
◎ Affordable Green OA
◎ Article processing charges (APCs)
◎ Advertising, sponsorships



Action Steps:  Suggest website/hosting - 
including SEO, metadata, etc.



Action Step

Be an expert. Period.
◎ Digital identifiers (ISSN, DOI, ORCID)
◎ Abstracting and indexing
◎ Copyright options
◎ Publisher contracts
◎ Journal promotion 



Action Step

Help journals audit 
peer review and 
publishing workflows

Prevent “traffic jams”



Action Step: Be an educator.

Spread awareness 
among all groups 
about:

◎ Cost of access
◎ Complications in 

Gold OA
◎ Role of Green OA 

archiving 





Place your screenshot here

Download the white 
paper on 
democratizing 
academic journals

http://scholasticahq.com/resources

resources.scholasticahq.com/democratizing-journal-publishing-white-paper/



Take advantage of free resources

http://scholasticahq.com/resources



Thanks!
Any questions?

FOLLOW US: @scholasticahq


