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First Reactions, Second Opinions

Introduce Fulcrum to LPF, collect feedback, priorities, and
challenges of Library Publishers to inform future iterations on
platform designs and features.

e OQOverview of Fulcrum
e Interactive Feedback Session
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Not being recorded.
And please don’t
LiveTweet.



tinyurl.com/lpforum-fulcrum
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Fulcrum is Agile and Open

e Features added based on real needs
e Two week sprints to build out new features, demo,
release new code

e Development tracked and public at GitHub
o https://github.com/mlibrary/heliotrope
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# fulcrum

For Authors

For Publishers ~ For Readers

Fulcrum is a publishing platform currently under development that helps publishers present the full
richness of their authors' research outputs in a durable, discoverable, and flexible form.

N

Flexible

By adopting an agile development
approach and workingin
partnership with the Hydra open
source community, Fulerum is
responsive to the changing needs

of digital scholars

GET UPDATES

()

Durable

Built on research university library
infrastructure specifically
designed to curate digital objects
Fulerum is a trusted steward
committed to preservation and

stability.

O

Discoverable

Interoperable with other
publishing tools and integrated
into the information supply chain
Fulerum ensures that content is
discovered by readers and impact

is tracked
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Features List

Fully branded for press/publisher collections

Audio, video support, including embedding and transcripts
Optimized for accessibility

Automated DOI registration at the asset level

Linked data for interoperability and sharing

Sharing tools

Asset level web analytics
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Future Features List

Sub-domains for press/publisher collections
Automated DOI registration at the asset level
Altmetric integration
EPUB Reader integrating media uploaded to Fulcrum project
Publisher dashboard supporting:
o Intuitive workflows for ingest and management of content
o Analytics tools and reporting features for authors and
publishers
e Hosted solution
e Open source bundle M
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Future home

Requirements of Michigan
athering, Publishing

gevelop ; U-M Press content

personas, case study: +

user stories, Begin Beta launch: EPUB reader + ?r:%ﬁil-?glyh . Univgrsity of

apd development  supplemental  Dashboard 3D mogdelp+ Michigan

wireframes materials only  development ats set Press Ebooks
2015 2016 2017 2018

scope of grant

White-label
platform for
client
publishers
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Chapter Title One

Veluptatem magnam blanditis corrupti eius. Molestioe
laboriosam vel id ullam explicabo et. Dolore porro
aspernatur dolores voluptate officia. Neque voluptatibus
officia voluptatem iusto. Sit neque omnis provident suscipit
est et Autem sint sapiente enim blanditiis. [psum aliguam
qui rerum in. Ut ducimus dolores ipsam nemo

< necessitatibus quia. Rerum mollitia a et soluta enim
temporibus proesentium vel. Velit ut ipsum placeat aliquid.

Quuia est magni saepe repudiondoe beatae suscipit est.
Odio et et magnam consequatur quo aut doloremgue et.
Quia necessitatibus et quas impedit doleribus incidunt ut
occaecati. Ipsam non sed molestios. Cupiditate est
nesciunt fugit. Doloribus fugit mollitia minus perspiciatis
esse tenetur at. Ab in qui aspernatur. Dolore assumenda
debitis laudantium accusamus sint quis. Sed voluptates

velit voluptatem illo fugit repudiandae. Ea ratione dicta velit.

Nobis magnam veluptas debitis ea dignissimos quisquam
veritatis itaque. Adipisci eius nulla sunt impedit dolorem
tempore unde nihil. Nisi aut ut et rerum sed et Sapiente
consequatur mollitia mollitia minus veluptatibus deserunt
qui. Harum occcaecati provident sunt vel quod quo quaerat.

Voluptatem magnam blanditiis corrupti eius. Molestiae
loboriosam vel id ullam explicabo et. Dolore porro
aspernatur dolores voluptate officia. Neque voluptatibus
officia voluptatem iusto. Sit neque omnis provident suscipit
est et. Autem sint sapiente enim blanditiis. [psum aliquam
qui rerum in. Ut ducimus dolores ipsam nemo
necessitatibus quia. Rerum mollitia a et soluta enim

© >
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Veluptatem magnam blanditie corrupti eius. Molestios C/"
laboriosam vel id ullam explicabe et

Voluptatem magnam blanditiis corrupti eius. Molestiae
laboriosam vel id ullam explicabe et. Dolore porro
aspernatur dolores voluptate officia. Neque voluptatibus
officia voluptatem justo Sit neque omnis provident suscipit
est et. Autem sint sapiente enim blanditiis. [psum aliquam
qui rerum in. Ut ducimus dolores ipsam nemo
necessitatibus quia. Rerum mollitia a et soluta enim
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Chaprer 1

American Variety
and/or Foreign Features
The Throes of Film Distribution

Imagine m:: you are a young worman whe has decided to join one of your
lerk g 1 the movics after work i dows-
temm Des Mmu". Towa, in the spring of 1515, On Sunclay, May 4, you read
Uie Fes Mines Newes 30l tew whiat prosgrasns will be playing in b least four
moning picture theates next week.! On Tuesday, for instance, what are
your chioices? At the Cuin {just opened in Decemnber) is Pahe's Waokly (a
newsreel), Essanay’s The Cray Progperter, and Vitagraph's Cinders. At the Fam-
ity, Bison-101" two-reel The fndian’s Secraf and Buithy's Firnd Quarred. A the
.mqur qum': weree] Uﬂﬁfvn off St Anne and Her Sisier’s Secnet. The
i all week), the fivereel “The
Dmmao( Human y - . . from (Jﬂmuﬂ to the present time.™ Which theater
youu and yoar friene coone could depeend on several Factors, but, s i fres
quent nkmiegoer, you could count on Eamiliarity and the relative quality of
the variety programs at three of these theaters, cach changed daily ard sup-
plicd by a different film service or distributor: the Casina (General Film}, the
Family (Universal), and the Unique (Mutual). You also could be ateraceed,
Tawever, by Satan's promotion as a sestional hisorical opéc or by iis now
elty a» a special feature {from Europe, no lew), since the only previous film
off four reels or more to phrm.lhc city was QHM}.LIMMI\. with Sarah Bern-
hardt. the ' hat film, cither when
it was booked an a legitinate llmim. the Berchel, because the tickets oot
awentyfive to fifty cents {those to Satam cost just ien contsh, of when it re
tumed in early February by special request 10 a neighborhood theater,
Namur's University Flace, becase you coubd not make time 1o ke ehe wol:
Bey afeer work on Wednesday, lh\‘ only elay it was xrl.'ﬂwd :
This mapshot of 2 ficth inthe dlay life of an "ardinary™
mawlegoer can serve o introduce a0 important, highly eontested arena for

”

B9 AMERICAN VARIETY AXD/OK FORKIGS FIATURES

this study of the “imagined communities™ of US cinema during the transi-
tion eraof the early 1g1ce. That arena is film distribution, or what Ivo Blom
recently described a3 3 *mising link” in historics of early cinema.* Indeed,
hiww were myoving pletures packaged for distribusion 1o exhibitors? What
strateggies of packaging were dominant betwesn 1g1o and 1914, what
changes oceurred in packsging, aml what companies were ivalved in e
ther promoting thine changes oo sisstaining already profitahle sirategies of
eistribarbon? Freviows sudics—mont notably by Janct Stalger, Robers An-
dbewsoay, Eileen Benaver, and Michae] Chai hawe proided irvaluable re-
search information and analyses of these narbislent years i which the dis-
wribation model of 3 variery program of short films was increasingly
ehallenged by several alternative maodels that feanured a long film of three
ar more reck, They have tended to focus, however, on the effect of coo-
noamic and legal practices in creating an ind wstrial structure of distribation
(Staiger), on the Mation Picture Patents Company (MPPC) and its distri-
bution arm, Gencral Film (Anderson), or on atiempts. to create a viable
mudel of distributing featnre films (Bewser, Quina). While this chapster ob-
vieusly relies o that rescarch, particularly that of Bowser aid Guinn, it aims
(4} 1o draw a rather differently contoured map of how divribution models
worked at the locall or regional bevel, and at different moments, by examin.
g newspaper s in selected cties chiefly from the Norheast to the upper >

Midwest,” in conjunction with trade press ads and articles; and {2), looking
forsward 10 Tater chapters, to sittate those models aned their changing modes
of opcration within the broad framework of Americanization, irs assump-
tinns of more or less disi idenitics, and i
of asimilation and exchusion, expecially becanse so many of the initial at
tempis 1o diseribute features involved Imporied Furopean flms from lialy,
France, Denmark, and Germany.

Standarcizing the Amevican Variety Program
Officially announcod in cardy 10 (although incorporated in Seprenster
vl the MPPC songht 1 mationalise the US film didustry by pooling the
pumnwflln- bhmu- amd Blogy ppl- cnpEnics in mln o rqu-hmr tm.l
us

sides Bdison and Biograph—Viagraph, Selig, ||||»|-u. i‘uanav Ralem,
George Kleine, and Star Film (Gaston Mélisj—along wilh the Bargest pro-
duscer of all, Pathé-Frénes, joined the new combination as members lioonsed
o manufscture and for sell moring pictures and cquipment in the United
Seates. Once established, the MIPPC aho maoved to control distribution by -
censing many of the country's more than 1o rental exchanges s as o foree
exhibitors to show only its films. As Smiger and others hanve argued, the
MPPC's huter claim that it helped to stabilize the industry and improve sr-
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eo® < m miibrary.github.io th o T
Platform Brand A Home
Overview Recent Activity
W 4 Books
W 382 Items
BN 4 Pages
W Recent Books Wiew All Books | Add New Book
ID Title Author Items Date
0000004 Book Title 4 Firsthame Lastname 101 Last Modified - 2016/02/15
0000003 Book Title 3 Firsthname Lastname 54 Last Medified - 2016/02/10
0000002 Book Title 2 Firstname Lastname 88 Last Medified - 2016/02/08
0000001 Book Title Firstname Lastname 120 Published - 2016/02/07
W Recent Items View All tems || Upload New Items
D Object Title From Book Related Chapter Date
0000120 Object Title Book Title Chapter 1 Title Published - 2016/02/07
]
0000119 Object Title Book Title Chapter 1 Title Published - 2016/02/07
oo
00000118 Object Title Book Title Chapter 1 Title Published - 2016/02/07
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What challenges do
you face or needs
do you have that
were not addressed
by Fulcrum?



If you were in our shoes,
how would you
prioritize your time and
resources in the final
year of the grant?



; fulcrum

www.fulcrum.org

@fulcrumpub
fulcrum-info@umich.edu M
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