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You can’t do everything

Although | guess you could try...



Strategic goal setting




e Understand and |

« \What strategic goals
organization h

arowt!
* Align your prc
»I :
e What basic need
e Whati desired outcome

* Is the effort aligned
 What are the internal and external constraints

impl



Successful objectives incc
both "Stretch” and SMART

* Objectives: realistic, actionable, anc

* Develop a "Stretch Goal” — specific
stretches your capabilities but ac!
* Combine stretch goal with SMAR"
e Specific
* Measurable
* Achievable (or Actional
* Relevant (or Realisti
* Time-bound



Possible strateaqic pric
library publishing

* Contribute to and align with overall mi
the Universit

* Collaborate with university’s depart

* Develop new or alternative funding ¢
grants, subventions, new markets) for r

* Assist faculty in publishing open educ
(OERs)

* Increase number of faculty/student
journals

* Increase deposits into and use of instif
by faculty and stud



Example: Applying St
SMART Goa!

* Strategic priority: Contribute to
student success and ref

* Stretch goal: Develop a vibrant Or
Resources program that signific
student textbook

* Program goal: Publish 1 OER by !
next fiscal year, focusing on providi
course materials for a high-enroll



* Simplify

* Streamline
*Sum up
*Visual

* Organize

* Systematize



Prioritization



Strategic Prioritizatic

- Adapted from Six Sigma technio
improvement, frequently used in |
technology (IT) se

. Useful wherever demands on rec«
labor, budget) outstrip

- Can help publishers det

- Resource allocation (e.g., which titl

or devote more editor and d
- Timelines (e.g., which projects 1

- Promotion (e.g., which titles to f
promotional eff



Benefite

. Quickly surfac

resol

. Forceteamsto f
rather than ev

potenti

- Limit “hidden =
decisi

- r

. Increase chance
is souaht at

~

- Reduce chances

Teams must reach consensus on criteria and
definitions or the process is likely to fail



r

Prioritization tool us
variety of goals and o

Strategic Goal Develc

Use to align and prioritize libra
program/university press goals with t!
university library’s) strateqi

Project or Promotional Pric

Use to align and prioritize publishing proj
with library publishing program’s <t

* Which projects should you

e Which ones should you devote more resources (1

development?
* Which projects should you focus your pro






Determine goals and relative



University’s strategic goals
weighted (relevance to publishi
organizational priority, etc



Goals are weighted (relevanc
publishing, organizationa
priority, etc.)



In this case
strateqic goals
are developed
for a fictitious
library
publishina
program



Publishing goals are scored ¢
each of the university goa!
Ranking score is shown; exc
shows overall goal prior



Measurement and
Assessment



Determine what i

*Tie assessment to your strateqgic
anplr

* Measurable goals allow vus to
advance how we’ll know whether
progress towards our ob]

* Assessment informs us regardi
towards our goals and indica
Improvement



Plan for Determine
Improvement Objectives

Assess Implement
outcomes strategies







iHfall

Assessment P

*Forming goals just because th
measured

*Spending more time on data coll
analysis than the goal wz

*Collecting imprecise, inac
incomplete, orirrelevant ¢

*Gathering, analyzing, and pr
metrics out of the context of id
goals and objecti



Don’t Expect a Magic B

e All metrics have limitations a
potential for bias

e Assessment tools are most effecti
used in combinatio:

*Balance quantitative and quali
methods

*Compare results from different r



What Can Assessment T
About Impact?

* Did this publication reach its intended

* Did it contribute to scholarly discc
decisions, or the public

*Did it generate revenue/make

*Did it lead readers to seek out other
in your portfolio?

*Was it well-received by readers
scholars?

*Did it lead to other opportunities for
or scholarship?



Common Impact Metr
Publications

* Citation metrics (e.g., Impact Factor)
analysis tools (e.g., Web of Science, S
Google Scholar

* Author-level metrics (e.q., h-!

e Sales/revenue

*Web analytics (e.g., downloads, ¢

* Altmetrics (e.qg., Altmetric.cor
ImpactStory)

* Published reviev
e Artificial intelliger



http://www.metrics-toolkit.org/




Planning for Data Cc

* What types of data do you already |
types of data could you reasonabl

* How much datais er

* Who will be responsible for collect
eaCh Snllrr-»-"‘

* Where will you store the data and |
Who will have access to t

* How often wils YOU measure ea '
* What patterns will you look for |



* Please contact

inhr

e Twitter: (&

e Library Publishi
https://drive.google.com/drive/folders/aXB-
9YRDHWoHhmHB75jVHIjomPLmMBL1c8

e See Unit 2: Straf
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