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You can’t do everything

Although	I	guess	you	could	try…



Strategic goal setting



strategic goals 

basic need
desired outcome
aligned

internal and external constraints 









•Simplify

•Streamline
•Sum up
•Visual
•Organize
•Systematize



Prioritization



Six Sigma



Teams must reach consensus on criteria and 
definitions or the process is likely to fail







CATEGORIES FOR RANKING DESCRIPTION
Innovative Learning 
Experiences

Deliver innovative learning experiences that are experiential, 
global, and technology-rich.

Pedagogical Innovations
Strengthen institutional structures that promote 
pedagogical innovations both centrally and within colleges 
and programs

Multiple Pathways/Delivery 
Formats

Provide multiple pathways and delivery formats to serve the 
needs of different students

Regional Economic Vitality
Contribute to the economic vitality of the region by driving 
innovation and creating learning partnerships with private 
and public organizations

Inclusive and diverse
Create an inclusive and diverse academic community that 
reflects the diversity of the region

Academic Innovation and 
Excellence

Provide an environment and resources to support and 
encourage academic innovation and excellence.

Research and Scholarship
Expand research and enhance standards of scholarship 
across disciplines

Domains of Consequence
Focus on multidisciplinary domains of great societal and 
economic consequence where we can make a difference

Partnerships for Mobility and 
Collaboration

Create partnerships and other arrangements to support 
student and faculty mobility and collaboration.











Measurement and 
Assessment





Set Goals

Determine 
Objectives

Implement 
strategies

Assess 
outcomes

Plan for 
Improvement



Avoid common 
assessment “traps”

Flawed metrics lead to flawed decision-making 











http://www.metrics-toolkit.org/





https://drive.google.com/drive/folders/1XB-
9YRDHW0HhmHB75jVHlj0mPLmBL1c8



https://www.isixsigma.com/
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