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How we designed an open access and 
open source publishing workflow for 
research output of the Amsterdam 
University of Applied Sciences
Dylan Degeling — May 23, 2018 — Library Publishing Forum
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Background — University
• Institute for higher professional education in the Netherlands.  

• Mainly offers bachelor's degree programmes, but also has a 

number of professional master's degree programmes. 

• Most publications are of a professional nature, however, a 

transition to more scholarly natured publications is ongoing. 

• Research is conducted by researchers who are part of a knowledge 
centre.



 / 
20

 —
 A

m
st

er
da

m
 U

ni
ve

rs
ity

 o
f A

pp
lie

d 
Sc

ie
nc

es
 4

 

Background — PublishingLab
• Developed a research program to create a platform with new, open 

source tools for publishers in the art- and cultural sector. 

• The most important tool that emerged from this project was the 
Sausage Machine. 

• Publications and the manuscript are directly published in a Git 
repository. 

• Automatically applies changes to templates or manuscripts to all 
relevant files.
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Background — Workflow
• Standardise the output of the knowledge centres by making sure 

that it is in line with the style guide of the university. 

• Publish all output with an open access license. 

• Make it easier for researchers to publishing their studies in 
different formats. 

• Create an alternative publishing route with the library at its 
centre, instead of an external publisher.
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Development
• Discover the common ground and opposing interests. 

• Create space for the wants, needs, and wishes of stakeholders. 

• Create space for the wants, needs, and wishes of the library. 

• Build all the necessary assets to rebuild the Sausage Machine for 
library purposes. 

• Obtain content from the knowledge centres. 

• Improve & automatise more parts of the process.  

• Increase the popularity of the new publishing route.
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Examples — Manuscript
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Examples — Pdf
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Examples — ePub
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Examples — Web
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Workflow
• Author — Signs up publication at the library. 

• Author — Sends manuscript to library.  

• Library — Gives feedback on manuscript. 

• Author — Replies to feedback. 

• Library — Creates a record in the institutional repository. 

• Library — Converts manuscript to all file formats. 

• Author — Gives feedback on the files resulting from the conversion. 

• Library — Replies to feedback. 

• Library — Deposits manuscript and converted files in the        
                   institutional repository.
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What we learned
• Not all researchers are aware of or focussed on open access. 

• Tools that are being developed within the university for external 
purposes can sometimes be reframed to improve the university 
internally as well.  

• Developing your own tools allows you to stay on top of how your 
content is created, and fill up the holes that you come across.    

• Use older content to improve your tools during dry spells.  

• Collaborating with stakeholders is key. The faster you can show 
working examples the quicker you increase the popularity of your 
alternative.
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Future perspectives
• Increase the popularity of the publishing workflow. 

• Create a platform to highlight the publications created with the 
publishing workflow.  

• Start a partnership with a ‘green’ printer. 

• Make it to the 100% open access milestone of the university.
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Thank you
d.k.degeling@hva.nl


