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Presentation Notes

We are excited to join the Library Publishing Coalition Forum conversation of Big Ideas for Library Publishing with the topic, Leveraging library publishing to promote diversity.  Perry Collins and I will present a case study of the journals publishing program at the University of Florida as an entry point to the conversation on how library publishing can provide a platform to promote diversity across campus and, through our publications, beyond campus.



M A K I N G  D E I  E X P L I C I T  A N D  A C T I O N A B L E

Presenter
Presentation Notes
Over the last couple of days, we’ve heard a thread running through most of the presentations about the mission of much of our work to amplify voices and perspectives that are too often overlooked or undervalued. We know that we as library publishers and as people don’t always live up to this mission and we sometimes find ourselves reinforcing biases or exclusionary practices that we should resist, but I think most of us are engaged in one way or another with efforts to making library publishing and the scholarly communications ecosystem writ large more just and equitable. 
 
As Suzanne will discuss further in a moment, over the past year and into the next several years, we are aiming to promote the Libraries as a publishing partner and source of expertise around issues such as policy, ethics, and other best practices that complement and enhance our role as a technical service provider. As part of this, we are seeking to make conversations around diversity, equity, and inclusion more intentional and explicit and to bring these to the forefront of our work so that they become part of our daily conversations.

We’re keenly aware that our own knowledge and experiences are limited. We’re eager to learn from the growing body of work that’s come before us and to help ourselves and our partners act on that work in meaningful ways. We’re just getting started, and you’ll see in our presentation that we have more plans and ideas than we have solutions or results at this point, but we are trying to engage in a series of related activities that cut across areas such as race, gender, geography, and ability, and consider how these dimensions inform decisions when it comes to publication policy, personnel, format, access, review, and discoverability—everything that goes into the publishing lifecycle.




• Articulating our values and implementing these through the Press’s 
policies, services, and outputs

• Beginning to assess awareness and engagement among partners on 
issues relevant to DEI

• Offering outreach and education to our journal partners, with a 
focus on concrete steps they can take to move toward more 
equitable and inclusive practices

Agenda and goals
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Right now we have three major goals. While we’ll discuss our progress, I think it’s fair to say we’re very much still at a planning, community building, and question-asking stage.




BRINGING TOGETHER EXISTING RESOURCES
AND EXPERTISE
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Currently, we’re seeking ways to synthesize existing resources such as the Library Publishing Coalition's An Ethical Framework for Library Publishing released last year and many of the materials embedded in that and to contextualize these at a local level. We see this as part of our own learning and professional development process as well as a way to pare down an overwhelming amount of information for our partners.



“Diversity can apply to library publishing in 
several ways: diversifying the library 

publishing workforce to be more reflective 
of societal demographics; ensuring library 

publishing systems and outputs are 
accessible to the widest range of users; and 

utilizing library publishing to increase the 
diversity of voices and formats represented 

in the scholarly record.”

Why consider DEI in academic publishing?
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The LPF Framework covers a wide range of issues; we are drawing heavily from the sections on diversity, equity and inclusion (DEI) and accessibility and aiming to translate these in ways that are meaningful to publishing partners across different disciplines. This quote gets at our approach, focusing on people, systems and technologies, and of course the scholarship itself.



Having editorial boards that reflect this increasing geographic diversity of the global 
scientific community is thought to benefit both journals and disciplines in ways that 

parallel the benefits resulting from other forms of diversity.” (Espin et al., 2017)

Why consider DEI in academic publishing?
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One way to recognize the need for DEI in Scholarly Publishing is to consider what voices, perspectives, and information are underrepresented.

UF, has a long history of engagement with the Global South – areas of Asia, Africa, the Middle East and, particularly, Latin America.  Two UF scholars recently published on the status of marginalized voices in STEM scholarly record, investigating significantly lower representation of Latin American scholars in STEM publications.  Factors and impacts within and outside the region are considered.

What is lost from the collective development of information when geographic diversity is limited?  




I N C L U S I V E  V I S I O N S
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For public universities, like UF, our vision is one of inclusion. �
The library publishing program aligns well with this institutional vision. 
 




https://cms.uflib.ufl.edu/InclusionAndIntellectualFreedom

The Libraries are committed to protecting and advancing intellectual freedom, 

as an important set of rights. Intellectual freedom includes the right to 

access the widest diversity of views and expressions, including those 

that are unorthodox, unpopular, or considered dangerous.…Intellectual 

freedom includes the right to free expression, where an individual or group 

may fully engage in the quality and diversity of thought and expression, 

and develop their own views and expressions without being coerced 

and/or inhibited. The right to privacy is essential for intellectual freedom.

UF Libraries Statement of Inclusion & Intellectual Freedom
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Our work involves providing access to and expression of diverse content.

Every 3 years UF Libraries reviews and revised our strategic directions. The UF Libraries Strategic Directions issued in December 2018 also included a statement of Inclusions & Intellectual Freedom, prompted in part by rhetoric and policies of our current federal government.  Intellectual freedom includes the right to access a diversity of views and expressions, and a right to freely express oneself.

Transparency of our core values is beneficial as a touchstone for our own decisions and also when working with extra-institutional partners.





E V O LV I N G  L I B R A RY  P U B L I S H I N G
AT  T H E  

U N I V E R S I T Y  O F  F L O R I D A
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Our library publishing program is evolving from its origins of hosting digital scholarly content in the institutional repository.  Today we are much more involved in creating, soliciting, and developing appropriate content to publish. We are navigating the transition from technical services provider to publishing partner.




• New Digital Strategies & Partnerships Department

• LibraryPress@UF collaboration with 

University of Florida Press

• Florida Online Journals collaboration with 

Florida Academic Libraries Services Cooperative

Status of the UF Library publishing program
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The UF Libraries publishing program involves lots of teamwork.

A new Digital Strategies & Partnerships Department was established in December.  It provides increased expertise and capacity in recognition of the growth of the publishing program

LibraryPress@UF collaboration with UF Press (monographs)
This new imprint launched in 2016 and serves as a vehicle for a vareity of publications including OER 

Florida OJ collaboration with FALSC (journals)
UF Libraries publishes roughly 40% of the journals in this statewide installation of the Public Knowledge Project's Open Journal System platform
4 of the 5 journals making full use of the online submission & review are at UF





Research 
journals

Source
magazine

Research 
featuring 

library 
collections

EducationalCreative
Works

Out-of-print 
works of 
regional 

importance

UF Library Publishing Examples
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I'd like to share some examples of publications from our program that represent our values to publish a variety of voices and perspectives. 

Thirty-nine out-of-print works about Florida and the Caribbean were republished, funded by NEH and Andrew W. Mellon Foundation under the Humanities Open Books Program in 2016

Creative Works: Every year we publish unique book art in the Artists’ Book Collection.  Through the Coffey Residency for Book Arts an artist-in-residence produces a limited-edition letterpress printed artists’ book inspired by materials from the Special and Area Studies Collection at UF Libraries.  

Educational – Madagascar A to Z (in English and Malagasy) is a childrens book written by 2 undergraduate students as final class project for a course on biodiversity held in Madagascar.   The students developed the project with a goal to address child illiteracy and a desire to foster awareness of endemic flora and fauna in Madagascar. Copies of books were donated to school children in Madagascar following publication in 2018 by Gibson & Nguyen (Andriamihajanirina, transl.) Access: http://ufdc.ufl.edu/IR00010435/00001

The new editor of the Journal for Undergraduate Research is expanding the educational aspects of this publication by including graduate students to serve as reviewers for articles in their disciplines.
We continue to work closely with a number of extra-institutional scholarly societies to publishe research journals, such as the Journal of Tropical Lepidoptera Research
In 2018 the inaugural issue of Source magazine was published.  This bi-annual publication highlights services, research and collections at the library, including articles about our student workers and interns




Photo by Jordan 
Ladikos on Unsplash

• Quality content that is broad & varied

• Featuring local stories

• Transformative collaborations

• Publicly accessible

Values-driven philosophy

Presenter
Presentation Notes
As our library publishing program continues to grow and mature, we are striving to articulate a values-driven philosophy.  We want to clarify our niche in academic publishing to feature unique local resources – our own scholars, artists, educators and our own library collections and information about our region. This work may not be commercially-viable, yet it is of academic and public interest.
  
We publish 
quality content, that is broad & varied.  For example, we've supported the emergent field of public interest communication with the new Journal of Public Interest Communication; we publish content in multiple languages and are actively engaged in multi-lingual metadata projects.  

We feature local stories and support diverse content formats with numerous oral histories in our digital collections.

We embrace  transformative collaborations that align with our mission and recognize that publishing is a collaborative endeavor.  For example, our work with scholarly society journal publications offers a viable alternative to at-risk publications.  We're proud of our work to publish marginalized voices in content for instance through the reprint of titles focused on Florida and the Caribbean. 

We ensure that our publications are affordable and accessible.  For example most of the journals we publish already offer immediate open access and this can be a conversation for us to raise with those that do not.  Accessibility includes accommodating patrons with disabilities and making our publications available in a variety of formats. 

We have an established history of publishing, mindful of equity and inclusion illustrated by examples I shared.




https://unsplash.com/photos/AzXvM3IoYMI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/compass?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


I M P L E M E N T I N G  E T H I C A L  P U B L I S H I N G
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How shall we further implement aspects of ethical publishing?  

How shall we evolve from host to publisher?   

How do we define & market ourselves as an ethical publisher? 







• Role model

• Use existing venues to broach topic with publishing partners

• Develop new materials (e.g. best practices guidelines)

• Assess progress over time

Implementing an Ethical Framework 
for Scholarly Publishing
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Implementing an ethical framework for scholarly publishing is multi-faceted.  We are conscious that our program and our work serves as a role model. So it is important to walk through the process ourselves, to learn from our efforts to implement ethical practices so that we can better lead others.  For example, UF recently implemented fair labor policies restricting temporary employment positions (OPS) to a maximum of 6 mos; this change in policy can serve to initiate labor discussions with our extra-institutional partners.  Thus, we are developing a vision for the new department to make our core values transparent.






• Use existing venues to broach topic with publishing partners

• Journal meetings

• Memorandum of Understanding

• Publishing LibGuide and websites

• Journal Publishers Round Table series

• Annual Survey

Implementing an Ethical Framework 
for Scholarly Publishing
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We're using existing venues to broach the topic of equity and inclusion with publishing partners 
Journal meetings can be infused with practices that contribute to the larger context, 
the Memorandum of Understanding (MOU), required to enter into publishing contract with the libraries, can be modified to serve as an educational tool, 
Publishing LibGuide and websites provide transparency to the program
The Journal Publishers Round Table series can highlight the rationale for publishing ethics and provide a forum to discuss implementation of ethical practices. For example, this spring our guest speaker illustrated barriers faced by scholars in the Global South.  This led to a discussion on how to address implicit bias among editorial board members.
This year we modified our annual survey of our publishing partners to encourage self-reflection and provide a basis for measurement of progress over time.






Implementing an Ethical Framework 
for Scholarly Publishing
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One of the steps we’re taking to move forward with this to make an effort to boil down a huge range of existing guidance into something that our partners—particularly those less familiar with these conversations—can digest and act on. To do this, we’ve started working on a guide with four major objectives in mind:
 
-understand major issues hampering equity and inclusion across range of intersections
-consider how DEI is woven throughout publishing process and can’t be considered in a vacuum
-take away concrete, manageable steps/choices to move toward more inclusive, accessible publications
-view this as living resource that highlights local expertise and accomplishments
 
Since we want this to be something we and our partners add to and access online or even use in courses, as well as something that we can share as a PDF, we used PressBooks. For now we’re still finalizing how to frame each topic, but the idea is to have a very short, 1-2 paragraph overview, some specific recommendations, and room for highlights such as projects or scholarship in this area coming from our campus. In many cases, we’re aligning areas specifically with those in the ethical framework, including the challenges of geographic representation and collaboration, and an encouragement for our partners to consider crafting diversity statements as part of a transparent publishing practice. Again, we want to take areas that might seem familiar to journal partners and ask them to look at it through the lens of equity and inclusion.



Sharing best practices
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Developing sections that draw on topics addressed in LPF Framework and on local knowledge
Global collaborations



Sharing best practices
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Developing sections that draw on topics addressed in LPF Framework and on local knowledge
Diversity statements



• Role model

• Use existing venues to broach topic with publishing partners

• Develop new materials (e.g. best practices guidelines)

• Assess progress over time

Implementing an Ethical Framework is a Journey, not an End Point
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Implementing an ethical framework is a Journey, not an end point

We aim to assess our progress and our publishing partners progress of implementing publishing ethics over time.  Since DEI is a fundamental core value for our institutions and our work, we want to see DEI practices embedded into our infrastructure so that they are sustained.

To help implementation grow, we first want to raise the level of engagement in DEI.  We will respond to needs and interests expressed, for instance through results of the annual survey of our publishing partners.  





• Annual survey of publishing partners

• Instrument can be shared

Assessment Tool
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Last year we initiated use of an annual survey to provide program feedback.  This year we modified the Qualtrics survey to prompt self-reflection and serve as an assessment tool on DEI practices.

As other library publishers embark on similar efforts, a shared document space could prove beneficial, for instance for standardizing DEI survey questions and responses, allowing for multi-institutional analyses.  We intend to share the survey instrument in the LPC shared documentation site, if there is interest.

We recognize that incorporating DEI into scholarly publishing for long term sustainability will take time.  We aim to be partners in this process.  The process, itself, can serve as a role model in inclusivity.







• Reviewing and releasing current projects (survey and best 
practices guide)

• Laying groundwork for long-term sustainability of these 
projects, led by LibraryPress@UF with ongoing input from 
partners and experts

• Tackling ongoing challenges

Moving forward and next steps
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Over the next six months, we hope to collect data through the annual survey and finalize the first version of the best practices guide with internal and external reviewers. Because we will be migrating to OJS 3 over the summer, this is a time when our journals in particular are engaging with us more regularly. We’re taking our time with these activities to ensure we get appropriate feedback and that we are facilitating an inclusive long-term conversation and framing this work more as an opportunity than as a compliance issue.

That said, we’re also grappling with challenges that I think are common across library publishing: 
1) Prioritizing equity and inclusion: Everyone we work with, including us, is being pulled in many directions, and unfortunately complex conversations about representation, reaching new authors/readers, etc. are often sidelined with the day-to-day demands of running a publication. We’re interested in documenting ways we can encourage more explicit attention to these issues and demonstrate their relevance in all areas.

2) The problem is that to do this, we need to get buy-in and attention from our journal partners in particular. While some are very engaged, others are not. We’re hopeful that with the growth in our team—including more librarians focused on outreach and education—we can broaden perceptions of library publishing.




Suzanne Stapleton & Perry Collins 
suzanne@ufl.edu       perrycollins@ufl.edu

UF LIBRARIES PUBLISHING TEAM
• Laurie Taylor
• Chelsea Dinsmore
• Christy Shorey
• Chelsea Johnston
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FLORIDA ACADEMIC LIBRARIES SERVICES 
COOPERATIVE

UNIVERSITY OF FLORIDA PRESS
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"We will continue to support efforts to abolish 
intolerance and cultural invisibility, stand up for all 
members of the community, and promote 
understanding and inclusion through our work”

ALA President Loida Garcia-Febo, 2/8/2019

Q/A
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For inspiration to further this work, we'll conclude with this statement from the ALA President, Loida Garcia-Febo.

We're happy to address any questions now.
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