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Introduction
● Types of Projects 

● Common project phases 

● What we can do



Types of Projects



Small Projects
● Out of the box CMS (Omeka, WordPress, or Scalar)

○ Little development 
○ Online exhibits 

● Student support provided 
● 1-2 semesters 





Medium Projects
● Built on Content Management Systems or basic HTML

○ A little more customization / development 
● More hands on work 
● 1-2 years 





Large Projects
● Very customized
● Typically grant funded 
● Multi-year projects 
● Large amounts of data 





Project Phases
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Prototype
● Team Building
● Mockups/wireframes
● Technology needed 
● Accessibility needs planning 
● Justification



Incubation
● Development 
● Documentation 
● Operations plan
● Grant writing 



Production
● When its live
● Maintenance 



Archive
● When and how to archive it 
● Preservation 
● Documentation 
● Where to store it



What can we do



Implementation 
● Guide researchers through project phases for every type of project
● Require proposals 

○ Either before or after prototype phase (depending on involvement)
● Assist in grant writing 
● Recognize the supporting documentation as part of the scholarship  
● Some sort of review 
● Copyedit 
● Licensing projects



Thank you!
Corinne Guimont gcorinne@vt.edu


