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Frédérique

 Publishing officer in the Research Support 
@ TU Delft Library 

 Open science & Open publishing advocate

 Role: help researchers sharing their work – increase 
the visibility and recognition the researcher and 
their work

Nicoleta

 Innovation consultant in the Research Support 
@ TU Delft library

 Service Designer & UX researcher

 Role: design sustainable solutions through co-
creation; connect the dots between needs and 
resources for and with researchers in the actual 
academic publishing ecosystem and support the free 
flow of knowledge



Image taken from orvium.io https://docs.orvium.io/Orvium-WP.pdf



PROBLEM 
Researchers’ Journey along the Research cycle

huge amount  of “invisible” necessary activities   
long processes

unacknowledged work
orphan studies

SOLUTION
Open Science

transparency
reuse of methods, models, FAIR data  
reward & recognition
non-traditional publishing



OPEN SCIENCE PROGRAM:  
RESEARCH AND EDUCATION IN THE OPEN ERA

Making open research and open education a standard part of scientific practice

https://doi.org/10.4233/uuid:f2faff07-408f-4cec-bd87-0919c9e4c26f

https://doi.org/10.4233/uuid:f2faff07-408f-4cec-bd87-0919c9e4c26f


PROBLEM 
Traditional Publishing

focused on key findings
visibility & recognition dependent on high impact 

research footprint 

SOLUTION
OPEN Publishing

transparent publishing process
non-traditional publications 
reward & recognition



Open Publishing is 

“an electronic reinvention of the ancient art of storytelling” 
says Matthew Arnison



TU DELFT OPEN PUBLISHING

research output

RESEARCHER

VISION 



TU DELFT OPEN PUBLISHING

Facts  Young publisher launched in 2019

 Diamond open access academic publisher: No submission/publications fees

 Authors retain their copyrights 

Portfolio flow of knowledge

https://www.tudelft.nl/library/openpublishing

 Journals  Books  Textbooks  Services

Free flow of knowledge



TU DELFT OPEN PUBLISHING

Experimental space 
for new forms of publications 

and publishing

 Journals

in partnership with                  - - orvium.io



TU DELFT OPEN PUBLISHING

MISSION 
Become the researcher’s publishing companion 

during its journey

Define the 
problem Literature review Hypothesis Design Experiment Data analysis Key 

findings 



 Authors: introduce new forms of publications (eventually in co-creation) 

 Reviewers: write open peer-reviews, get DOIs for them and get recognition 

 Moderators: empower the authors and reviewers to interact for the benefit of the community and a 
high quality scientific output.

 Readers:  leave comments on publications or reviews that matter

----------------------

 Publishing skills: understand the editorial workflow and the peer-review process

 Professional skills: reinforce your subject knowledge and learn how to communicate efficiently

 Personal development:  boost your self-confidence

Experimental space… 



 Non-traditional publications 

 Negative results

 Orphan studies 
(unpublished-new ideas)

 Interactive publications

New forms of publications

 Open peer review

 Break-down of 
the publishing process 

 Community-driven

New form of publishing



THE EVOLVING SCHOLAR
Review driven by the community 

New forms of publishing 
Open peer review

DOIs



THE EVOLVING SCHOLAR

New forms of publishing 
Break-down of the publishing process 

co
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PREPRINT

PAPER

Content published elsewhere (with DOIs)

…

Data (with DOIs)



New forms of publishing
Community-driven

AUTHORS REVIEWERS

MODERATORS

READERS



TU DELFT OPEN PUBLISHING

Define the 
problem Literature review Hypothesis Design Experiment Data analysis Key 

findings 
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CHALLENGES SOLUTIONS

 Awareness within the university

 Embracing open peer-review

 Audience elsewhere

 IF still in power 

 Community engagement 

 Manager 

 Critical Friends 

 Open Science Workshops

 Start Conversations within the journal 

Any other idea?
Do you have similar experiences?
Please share! @tudelftopen

Hesitation!
Not a standard practice!

Communities already formed elsewhere!



TU Delft | Library

Frederique Belliard
Nicoleta Nastase

Paul Suijker
Emmy Tsang

Just de Leeuwe
Adriaan Bisschop 

Free flow of knowledge



Frédérique f.belliard@tudelft.nl @fredbelliard
Nicoleta n.nastase@tudelft.nl @qryas

www.journals.open.tudelft.nl/thes 
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