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The ability to be maintained at a 
certain rate or level. 

sus·tain·a·bil·i·ty
Noun

"the sustainability of scholarly 
publishing” 









Pilot Program Round 1 (2018-2019)

• Athabasca University Press 
• The University of Cincinnati 

Press and Library Publishing 
Services 

• Concordia University Press 
• Emory Center for Digital 

Scholarship 
• Indiana University Press 

• Liverpool University Press 
• Reanimate publishing 

collective 
• Temple University Press 
• The University of Washington 

Press and Libraries 
• The University of the West 

Indies Press



Pilot Program Round 2 (2019-2020)

• Affordable Learning Georgia 
• Arte Público Press 
• Daughters of the African 

Atlantic 
• Fembot Collective 
• Gallaudet University Press 
• George Washington 

University Publishing Master 
of Professional Studies 
Program 

• Intermezzo 
• Lapham’s Quarterly 
• MESH, Michigan State 

University 
• University of Georgia Press





Sustainable Development
Zach Davis 
Partner at Cast Iron Coding 
Lead Developer, Manifold 
 
@zdavis 
zach@castironcoding.com

This thing you made is  

cool, but is it sustainable?  

Image: “We are Alone”, John Berkey 

mailto:zach@castironcoding.com


• We have a (relatively) small user bases. 
• There’s an awful lot of competition. 
• Our projects get less fun over time.

Odds are stacked against platforms  
becoming sustainable.



There are development strategies 
we can use to improve those odds.



• Ensure your developers are engaged with 
your users. 

• Avoid hired guns (internal, external) or 
make sure they have a real stake (in 
addition to $). 

• Embrace open development infrastructure.  
• Ask developers to communicate publicly. 
• Send developers to conferences.

Include Developers In 
Community Building



• So much time & money goes into maintaining, 
patching,  and fixing software. 

• Reduce those costs by writing code that’s less 
expensive to maintain. 

• Invest early in: 
• Automated testing (unit tests, acceptance tests, 

integration tests) 
• Automated packaging (reduce the cost involved 

in releasing new versions) 
• Automated deployments (if hosting is a revenue 

stream, increase your profit margins) 
• Defined, streamlined, documented dev. practices.

Write Sustainable Code

Illustration: Jon Juarez



• Technical debt is the platform-killer. 
• Startups move quickly and accrue technical debt 

because if they find traction, they expect funding 
to increase over time. They can afford to fix things 
later. 

• Funding for projects like Manifold is the inverse of 
the startup. We receive our largest investments 
early and investment likely diminishes over time. 
With luck, we end up with a consistent, small 
revenue stream. 

• Deferring technical debt will vastly reduce the 
platforms ability to survive, let alone innovate, 
post-grant.

Don’t Act Like a Startup.

Image: As the Worm Turns, Doug Beekman (1997)



Ruthlessly expand your market. 
Build features that are broadly useful.



Sustainability   
through Diversification

Matthew K. Gold, 
Associate Prof of English 
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Use Cases

1. Debates in the Digital Humanities 
2. Manifold as an OER/Teaching Platform 
3. Reading Groups for Courses 
4. Access Controls









2. Manifold as an OER/Teaching Platform



• Rich Course Version or Course Pack 
• Embed multimedia resources into the text 
• Selections from Petrarch’s Canzoniere 

• Common Text with Social Annotation 
• Ensure students have access to the same, high quality edition 
• Nathaniel Hawthorne’s Scarlet Letter 

• Portfolio of Student Work 
• Publish students’ final papers or collaborative project 
• Structuring Equality

Teaching Models

https://cuny.manifoldapp.org/projects/canzoniere
https://cuny.manifoldapp.org/projects/scarlet-letter
https://cuny.manifoldapp.org/projects/structuring-equality


3. Reading Groups for Courses





4. Access Controls







@ManifoldScholar

manifoldapp.org

ManifoldScholar/manifold

http://manifoldapp.org

