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Who am I?
Re a d more  a bout  wha t  I do a t  
Pre ssbooks
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The hardest part about doing 
a nyt hing is  a lwa ys  t he  sa me :

s t a r t ing
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the next 20 
minut e s

Re f ining your  sc ope2

Se le c t ing t ools  a nd  re sourc e3

4 Advoc a t ing a nd  inc e nt ivizing ot he rs

De ve loping your  miss ion1
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Developing your mission

Cle a r  miss ion s t a t e me nt  = w hy

Be  re a lis t ic  a bout  wha t  you c a n do now

Your  ne xt ma y c ha nge , but  not  your  w hy

Ima gine  wha t  you wa nt  t o  do ne xt

To wha t  e nd  a re  you s t a r t ing t his  progra m?
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Refining your scope
How big should my sc ope  be ?

Asse ss  t he se  va r ia b le s :
Mone y, Time , Huma n Re s our c e s  a nd  Int e r e s t s

Ask yourse lf  que s t ions  sur rounding c onc re t e , limit ing fa c t ors
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You will probably want something that:

• Ca n a c c omplish wha t  is  in your  sc ope

• Follows your  va lue s

• Ca n suppor t  t he  work t ha t  you're  doing

Se le c t ing 
t ools
Wha t  t ool will he lp  you follow 
your  miss ion?
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OER libra r ie s

Exa mple s  OER t o he lp  guide  your  proje c t , or  guide s  
a bout  Ope n Educ a t ion t ha t  a re  a va ila b le  a s  OERs 

Ope n c ommunit ie s

Lis t se rvs , d isc uss ion boa rds , c onfe re nc e s , joining 
or  s t a r t ing le a rning c ommunit ie s

Ope n pra c t it ione rs , polic ie s  & proje c t s

OER Cha mpions , ot he r  lib ra r ia ns , or  t hose  who 
ha ve  le d  proje c t s  pre viously

Tra ining & profe ss iona l de ve lopme nt  

Guide d or  a sync hronous  progra ms, we bina rs , 
c onfe re nc e s , ha ndbooks

Pre ssbooks Dire c t ory

OER Commons

Ope n Te xt book Libra ry

OER St a r t e r  Kit  for  Progra m Ma na ge rs

Pre ssbooks Communit y

OER Dige st

OEGloba l Conne c t

OER Lis t se rvs  (f rom Unive rs it y of  Illinois)

SPARC OER Polic ie s  & Proje c t s

EDUCAUSE Groups

Ca na dia n Ope n Euduc a t ion Communit ie s  of  Pra c t ic e  
(by CARL- ABRC)

Te xt book Suc c e ss  Progra m

Ope n Educ a t ion Ne t work Progra ms

KPU Profe ss iona l Progra m in Ope n Educ a t ion
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Advocate, 
Inc e nt ivize , 

Re pe a t

Ta rge t  spe c if ic  fa c ult y 
or  de pa r t me nt s  

Involve  a nd  a ppe a l
t o  s t ude nt s

Sha re  & me a sure  
your  work

Pit c h 'Ope n' a nd  c a ll out  Ma ke  a  c a se  for  why your  
progra m is  impor t a nt
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Make each goal 
s ma ll

Re f le c t  on wha t  you 
ha ve

De t e rmine  wha t  you 
ne e d

Things  t o  ke e p  in mind wit h e a c h t a sk
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The key to success is 
s t a ying sus t a ina ble
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OERigin Stories

Colla bora t ive  OER wit h Te r ry Gre e ne  a nd  
Ja ma le ddine

OER St a r t e r  Kit  for  Progra m Ma na ge rs

How t o Ope n a n Ac a de mic  De pa r t me nt

On t he  Sust a ina b ilit y of  OER Init ia t ive s  in 
Highe r  Educ a t ion

On ge t t ing 
int o t he  wor ld  
of  Ope n...
Some  s t or ie s  f rom ot he rs .
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Thank you!
a my@pre ssbooks.c om

pre ssbooks.c om
t wit t e r .c om/pre ssbooks

All ima ge s  in t his  pre se nt a t ion we re  sourc e d  f rom The  Noun Proje c t , t hrough t he  NounPro subsc r ip t ion.
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Now, I would love to hear from you.

Wha t  kind  of  que st ions  do you ha ve  a bout  s t a r t ing a n 
Ope n Publishing progra m a t  your  ins t it ut ion?

Do you ha ve  impor t a nt  a dvic e  t o  sha re  a bout  your  
e xpe r ie nc e  in s t a r t ing a  progra m?

This  will be  a n ope n d isc uss ion.
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