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WHAT ARE THE GOALS OF 
THIS SESSION?

To highlight successful collaborations 
between university presses and the 
libraries at their parent institutions. 

To demonstrate the lasting impact these 
deep collaborations can have on both 
home academic institutions, but on the 
wider academic community as well.

Presenter
Presentation Notes
It is important to take a moment here to recognize the pressure all of our organizations are experiencing and the new realities we are facing.  We started planning this session in the early fall.  Since then, the landscape in which we operate has changed dramatically.  I think it is probably fair to say that we all feel operationally destabilized and very uncertain of what the future looks like.  It’s at times like these when it is even more important than ever to collaborate, pool resources, and support one another in doing the work we do.  We hope this session will demonstrate some opportunities for doing so, and inspire similarly mutually supporting work to emerge.  There are certainly challenges facing all of us, but there are also opportunities.



About the 
AUPresses 
Library 
Relations 
Committee

The general objective of the AUPresses Library Relations 
Committee is to:

• Expand communications and collaborations to 
promote mutual understanding between university 
presses and libraries

AUPresses and the Library Publishing Coalition are 
collaborating on the University Based Publishing Futures 
initiative. 

Presenter
Presentation Notes
This session emerges in part from the work of the Library Relations Committee of the Association of University Presses. 

The general objective of the AUPresses Library Relations Committee is to:
Expand communications and collaborations to promote mutual understanding between university presses and libraries, particularly academic libraries, paying attention to the wide range of relationships that exist between libraries and presses including as core customers, publishing partners, institutional reports, and project collaborators. 


As part of that mission, AUPresses and the Library Publishing Coalition are collaborating on the University Based Publishing Futures initiative –which is a new, multi-community coalition made up of the professionals who work at university presses, library publishers, and other academy-affiliated programs that support the infrastructure of scholarly publishing. The purpose of this ‘community of communities’ is to share knowledge among university-based publishers and align our outreach and advocacy efforts for maximum impact.


We are collaborating at this overarching professional organization level, and now we want to tell you about specific collaborations happening at the institutional level




Case 
Studies in 
Collaboration

North Broad Press, a joint imprint from Temple University Press 
and the Temple University Library that publishes peer-reviewed 
open textbooks by Temple faculty. 
Trailblazers, a new open access initiative from Liverpool 
University Press that champions the often overlooked early-career 
researcher. Run in partnership with Lancaster University, 
University of Liverpool, and University of Salford (UK). 
Brown University Digital Publications, a Library-based born-
digital publishing program that offers training workshops for HBCU 
scholars and library professionals seeking to gain expertise in 
developing open access born-digital scholarship.

Presenter
Presentation Notes
we will show you three case studies of collaborations in very different areas:  one on open access, digital-born scholarship, one on peer-reviewed open textbooks, and one on supporting early-career researchers in getting their first monographs published in open access format.




Who we are...

Jennie Collinson 

16 years in academic 
publishing. 

Joined Liverpool 
University Press as 
Head of Sales in 2015; 
promoted to Director 
of Sales & Marketing in 
2023. 

2024-2025 Chair of the 
AUPresses Library 
Relations Committee.

Mary Rose Muccie

Over 30 years in scholarly 
publishing.

Director of Temple University 
Press and Scholarly 
Communications Officer in 
Temple Libraries since June 
2014

Previously Director, JSTOR 
Current Scholarship 
Program; Director, Project 
MUSE; Publisher, Society for 
Industrial and Applied 
Mathematics.

Jessica Fiorillo 

Executive Director of 
Harvard Education 
Press.

Allison Levy
Director of Brown University 
Digital Publications, a 
library-based, born-digital, 
multimodal, open access 
content developer.

Supported by grants from 
the Mellon Foundation, 
NEH, and IMLS.

To date, 3 humanities 
publications, 14 in 
development, 5 university 
press partners.

Her publishing career 
began in 1996, when 
she joined the staff of 
Harcourt College 
Publishers.

Before joining HEP she 
directed the STEM 
publishing program at 
Oxford University 
Press. 



Let’s Talk!
We want this to be a conversation that includes you. 

Please post questions in the chat throughout the session 

We will answer questions at the end of each case study 
presentation 

And we’ll have a longer Q&A session at the end of the 
presentations 

Please take a second now to enter any questions or 
thoughts you have already about why you are here, and 
what you hope to get out of the session.



NORTH BROAD PRESS
A Joint Imprint from Temple University Press and Libraries

Mary Rose Muccie
Director, Temple University University Press

Center for Scholarly Communication and Open Publishing, 
Temple University Libraries



TUP and SCOP

Photo credit: Betsy Manning, Temple University

Presenter
Presentation Notes
As I said, NBP is a joint publishing imprint from Temple UP and Temple libraries.



Who Are We?
 Temple University Press
 Founded in 1969
 Award-winning titles in the humanities and qualitative social sciences
 "The City's Publisher"

 Temple University Libraries
 Center for Scholarly Communication and Open Publishing (SCOP)
 Four programs and services

 Institutional repository
 OA Publishing Fund
 OJS platform for student-run journals
 North Broad Press

Temple University Libraries and University Press

Presenter
Presentation Notes
Most TUP books are in subject areas and contain terms that have been flagged. 

SCOP run by and services managed by 1 FTE and about 1/6 of me, plus a 10-hr/week student when we have one. Four services for the university community.



temple.manifoldapp.org

Presenter
Presentation Notes
Seven titles published to date with 6 in various stages of production. By faculty in CLA, College of Engineering, CPH across  disciplines from kinesiology to civil engineering to religion. 

https://temple.manifoldapp.org/projects/project-collection/north-broad-press?collectionOrder=north-broad-press


Goals

Photo credit: Ryan S. Brandenberg, Temple University

Presenter
Presentation Notes
We and the authors have common goals



Goals

Peer-reviewed and professionally produced open textbooks by 
Temple faculty
NBP books address 
 Textbook costs
 Student success

Used beyond Temple

Temple University Libraries and University Press

Presenter
Presentation Notes
Focused on open textbooks by Temple faculty. Authors have two primary motivations, targeted at student success: the lack of a textbook that fits the way they teach, or if a book is available, the cost is a barrier. It’s possible there’s an OpenStax book but might not fit their course design. Authors receive a stipend, ½ on signing, 1/2 on receipt of final manuscript. We also hope NBP book can be used beyond Temple. All NBP books are peer reviewed by two scholars not affiliated with TU and professionally produced. 



Process

Photo credit: Betsy Manning, Temple University

Presenter
Presentation Notes
The process is analogous to the Press’s from the start.



Process
Call for proposals
 Evaluation and selection
Peer review
Production
 Final output
 Accessible digital PDF
 Print-ready PDF
 EPUB

Publication on Manifold
 POD option, priced at cost

Temple University Libraries and University Press

Presenter
Presentation Notes
Analogous to Press. Start with proposal, (loosely) evaluated by team of librarians, including subject librarians that cover disciplines in the proposals. CC license, peer review, professional copy editing, typesetting (Pressbooks, InDesign). Final output is accessible digital PDF, print-ready PDF,  epub, with opportunity to by a print copy, priced at cost. Everything is available on our Manifold platform, which hosts all Press OA books.



temple.manifoldapp.org/project/bridges

Presenter
Presentation Notes
One of our titles showing the options. The book can also be read online in Manifold. 

https://temple.manifoldapp.org/projects/bridges


Skills

Photo credit: Temple University Strategic Marketing and Communications 

Presenter
Presentation Notes
The Press and library bring different skills to the program.



New Skills

Build on strengths
Add competencies
 Expand knowledge
 Press to library

 Peer review
 Production and project management

 Library to Press
 CC license nuances
 Openly licensed images
 Accessibility

Temple University Libraries and University Press

Presenter
Presentation Notes
Press and library staff bring different skills to he program. Press experience in peer review. Production and project management core competencies, as is working with freelancers.  I manage everything related to copyediting/copyedited ms. Now that published several books, Alicia immersed in and oversees peer review and prod processes. Typesets books in Pressbooks, manages art programs, creates final files, edits epubs, handles other technical aspects, incl. multimedia, H5P. Press handles everything related to POD.  The library experienced with the nuances of CC license types. From Alicia, Press staff have learned where to find and how to incorporate openly licensed images. Her experience with and knowledge of accessibility invaluable as Press deals with challenges around meeting accessibility requirements for ebooks sold into the EU.



Impact

Photo credit: Betsy Manning, Temple University 

Presenter
Presentation Notes
We measure impact in several ways.
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Several ways we measure impact. Google Analytics, at the collection level and drilled down to the individual book. GA is limited and quirky, but authors appreciate the data. Our first review of a NBP book on the Open Textbook Library.  Five stars and detailed positive comments from the coordinator of the  Psychiatric Mental Health Nurse Practitioner program at Radford university. Although not a focus, also look at sales of print copies. This data is for Structural Analysis, the civil engineering textbook. Those sales are from courses outside Temple. 



Lessons

Photo credit: Betsy Manning, Temple University 

Presenter
Presentation Notes
Do a lot with slightly more than 1 FTE and a 10-hr/week student and do it extremely well. 



What We Learned

Created a program that isn’t scalable
 Launched in better budgetary times, with additional FTE
 Platinum-level service

 RFPs on hold since 2019
 Finite amount of annual funding under threat

 Service tiers/support levels?
Modify production process?
Valuable window into teaching and learning; opportunity to be 

involved in creation of pedagogy

Temple University Libraries and University Press

Presenter
Presentation Notes
But created a program that isn’t scalable. Things were very different when we launched. The library’s budget has always been constrained but cuts have compounded year upon year. Had an additional FTE who was the driving force behind creation of SCOP. Those better times meant we created a platinum-level service. Every book custom and our high standards match those of largest well-funded university presses. Signed maximum number of projects in first several years. Now the number of projects in process and pending means haven’t done a call for proposals since before pandemic. Instead responding to faculty and evaluating projects on case-by-case basis. We get a set amount of funding annually to cover costs: author stipends, reviewer honoraria, freelance copyediting, typesetting, cover design, digital asset management. Use it or lose it. Budget pressures put this at risk. Considering service tiers. Authors working in Pressbooks? No custom designs? Stick with author-submitted Word layouts for complicated books? What haven’t we thought of?  NBP gives us a valuable window into teaching and learning. Support the creation of pedagogy differently from usual way the Press and library do, including multimedia tools. Proud of the program. Embraced by faculty. Fills a demonstrable need 




Thank you!

Presenter
Presentation Notes
I think we have time for a few questions.



the Open Access initiative for 

Early career researchers

Presenter
Presentation Notes
Hello all, I’m Jennie Collinson, Director of Sales & Marketing at Liverpool University Press and Chair of this year’s AUPresses Library Relations Committee.
Liverpool University Press was established in 1899 and is the UK’s third oldest university press, we celebrated our 125th anniversary in 2024.
LUP publishes 200 books per year, 54 journals, and 14 direct to library collections hosted on our own platform. 
We are a self-sustaining mission-led organisation and open access is central to that mission. 
We published our first open access book in 2010 and have launched and participated in a number of ventures since then including OpenUP, our subscribe to open model LUP Open Planning, and Modern Languages Open. 

I’m here today to talk to you about Trailblazers – the new open access initiative, opening the door for early career researchers. 
 



What is trailblazers?
 Trailblazers is a new open access initiative for Early 

Career Researchers (ECRs) within the humanities and 
social sciences. 

 It is built on collaboration and knowledge-sharing 
between several leading UK institutions and Liverpool 
University Press.

 Libraries pay a heavily discounted Book Processing 
Charge for each monograph. LUP covers the 
difference. 

 ECRs often need a first book contracted for tenure or 
inclusion in the UK’s Research Excellence Framework 
(REF).

11 
proposals 

in 
2024

9 
accepted 

for 
2024

4 in
contract 

stage 
By March 

2025

Presenter
Presentation Notes
Trailblazers is a new open access initiative for the rising stars of their disciplines.
It focuses on emerging research within the humanities and social sciences. 
It is delivered on an annual basis, with a new cohort recruited each year. 

The participating libraries commit to pay a heavily discounted book processing charge per monograph; 
LUP covers the remaining cost, and this pays for the process end to end and facilitates the open access publication of an early career researcher's first monograph. 
The submissions go through the standard process for publishing a book with Liverpool University Press but with a difference, the ECRs are not only offered guidance throughout the process on revising their proposals but are also educated on the publishing process from start to finish. 
The idea came from a consultation with LUP’s Library Relations Board – its driven by what publishers can do to support ECRs. 
It’s increasingly difficult for ECRs within the humanities and social sciences to secure a job and develop a career; 
They often need a first book contracted for tenure or inclusion in the Research Excellence Framework, yet they are not necessarily first in line for departmental OA funding. 

In its first year there were 11 proposals across the three participating libraries and 9 of those ended up being accepted. 
Those nine submissions are broad in scope including literary studies, history, sociology, education, and architecture. 
4 of them have reached contract stage as of March 2025. 

Likely questions – 
What is the BPC?
Not sharing the exact %. 
What is the REF? 
The results of the Research Excellence Framework (REF) 2021 provide a national picture of world-leading research produced across the breadth of university activity. 157 UK universities submitted 185,594 pieces of
Research in the 2021 REF. It is jointly conducted by the four UK higher education funding bodies. There’s a link to the key facts from the 2021 REF in the chat: https://2021.ref.ac.uk/media/1848/ref2021_key_facts.pdf 
 




Partner libraries
“[Trailblazers] can inform 
change by ensuring that 
publishers, libraries, and 
authors are on the same 
page with regards to how we 
might sculpt the publishing 
landscape.”

- Martin Wolf, Head of Open 
Research at the University of 
Liverpool. 

Presenter
Presentation Notes
Trailblazers is built on collaboration and knowledge-sharing and began with The University of Liverpool, Lancaster University and the University of Salford.
In 2025 they were joined by Liverpool John Moores University, the University of Reading and the University of Wolverhampton and we hope more will join in the coming years. 
The Press and the libraries co-manage the administration process – the libraries manage outreach at their own institutions in different ways and participation can vary. 
So, what motivates the libraries to participate – when this question was posed to Martin Wolf, Head of Open Research at the University of Liverpool, he answered that the library wanted to learn more about the book commissioning and production process, to inform future discussions on how they can move towards greater adoption of open access publishing. 
When asked what change they want to see from the initiative he said ““[Trailblazers] can inform change by ensuring that publishers, libraries, and authors are on the same page with regards to how we might sculpt the publishing landscape.”
A clear route to open access publication for ECRs at these institutions is the goal of this initiative, but it’s important to note that the collaboration between the stakeholders and the knowledge sharing that comes from that is also a driving force behind participation in it.



Who is the initiative for?

What is an Early Career Researcher? 

 A researcher within eight years of their PhD 
award or equivalent professional training.

 Or within six years of their first academic 
appointment (the first full or part time paid 
employment contract that lists research or 
teaching as the primary function).

“This experience 
has given me a 

unique opportunity 
to grow 

professionally and 
share my work on a 

larger platform.” 

Simon Hadfield, 
ECR at the 

University of 
Salford and 
author of A 
Degree of 

Modernism

Presenter
Presentation Notes
It’s important to define what we mean by Early Career Researcher – Trailblazers uses the UKRI definition, which is:
A researcher within eight years of their PhD award or equivalent professional training; 
or within six years of their first academic appointment (that lists research or teaching as the primary function).
In addition to this:
Candidates must be employed by or be a registered student at one of the participating institutions 
And have not previously published a book, monograph or longform output for which they are the sole author

QUOTES FROM ECRs
Feedback from the 2024 cohort of Early Career Researchers has been positive – 
You can see here on screen a quote from Simon Hadfield, author of one of the accepted monographs “A Degree of Modernism: The Building and Buildings of the University of Salford 1954-1976”, 
When asked why he applied for the initiative he said “The initiative presented a fantastic opportunity to elevate my recently completed research project to the next level. It allowed me to expand on the thesis and explore new avenues for further work. The open book opportunity provided a chance to broaden the scope of the original research and share the findings with a wider, socially engaged audience.”
“The proposal and peer review stages have been invaluable in helping me understand the process of producing a book for a wider audience.” 





What’s the workflow?
Library outreach and 

proposal submissions

Proposals reviewed by LUP 
and Editorial Advisory Board

Editorial support from LUP 
offered to ECRs

Double peer-review then 
enter copyediting and 

typesetting

Publication of the print and 
OA monograph

Guidance on life after 
publication

Accepted proposals move to 
contract stage

Publisher and library 
masterclasses

1

2

3

4 5

6

7

8

Presenter
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I’ll now talk you through the initiative's workflow: 

As mentioned, the process begins with the libraries conducting internal outreach to the ECRs at their institutions and inviting submissions for the initiative. We are currently at this stage of the process for 2025. 
The deadline for libraries to send the submissions to LUP is at the end of May. 
There are no operating principles for the libraries but there are an agreed set of guidelines for the proposals including word length, images, and subject areas. 
Each library conducts the outreach in their own way for example, in Y1 one library had funding for a proposal from each school within the humanities and social sciences, another opted to establish its own Editorial Board. 
It’s at the library’s discretion how many proposals they accept. 

2. Following the submission deadline, the proposals are treated like any other submitted to LUP and subject to the approval of the Editorial Advisory Board. �
3. If approved, they are formally accepted for the initiative and the contract signed.�
4. Throughout the development of the manuscript the ECRs benefit from the experience of and advice from the Editorial team at LUP.  
 
5. The manuscript is subject to a double peer review and once it passes this, the ECRs are guided through copyediting and typesetting.
 
6. Alongside this process the ECRs are offered in-person masterclasses from LUP and the libraries including: 
 
‘How to write a proposal and turn a dissertation in to a book’
‘How to index’
‘Accessibility and how to write alt-text’
‘Marketing and how to promote your book’

After final revisions, their monograph is published both in print and as an open access ebook. 

8. 	They are then offered guidance on life after publication. This includes:
Library collection management 
Research metrics
Information on how publishing their book OA will benefit the ECR’s career




 How does it help effect change?
 Trailblazers equips Early Career Researchers with the 

knowledge and skills to support the publication of 
their work throughout their careers.

 They learn the fundamentals of how to successfully 
write, publish, and promote their work. 

 It’s an attempt to help level the playing field – 
ECRs are often overlooked and under celebrated. 

 It helps evolve emerging fields of research and the 
new voices within those fields.

“The open book 
opportunity provided 
a chance to broaden 

the scope of the 
original research and 

share the findings 
with a wider, socially 
engaged audience.” 

Simon 
Hadfield, 

author of A 
Degree of 

Modernism

Presenter
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Trailblazers equips Early Career Researchers with the knowledge and skills to support the publication of their work throughout their careers.
They learn the fundamentals of how to successfully write, publish and promote their work. 
It’s an attempt to help level the playing field – ECRs are often overlooked and under celebrated; in addition to getting their foot in the door they also gain access to often coveted open access funding which is often reserved for tenured researchers. 
It helps evolve emerging fields of research and the new voices within those fields. 





What is the plan for the future?

Expansion 
and 

globalisation

Increase 
output and 

impact

Collaboration 
and shared 

goals

Presenter
Presentation Notes
Trailblazers is only in its second year but there’s clear potential for both expansion and globalisation – 
Which means adding more library partners, enabling more ECRs to produce open access monographs
There’s also the possibility of broadening participation in the initiative to outside of the UK. 
It will continue to emphasise the impact of early career research within the humanities and social sciences. 
The stakeholders will continue to learn from each other and collaborate in the pursuit of their shared goal to uplift early career researchers and further values-based publishing. 


Likely questions:
Is DEI considered when reviewing proposals? The intention of the initiative is about equity and inclusivity, the aim is to increase the representation of early career researchers in open access humanities scholarship. The proposals submitted are at the discretion of the libraries, when posed this question the University of Liverpool said it was able to submit the complete pool of applicants, as the initiative grows criteria like DEI will most likely be included and LUP will support libraries in this approach. 






What ARE THE CHALLENGES to this?

Cuts across 
the UK 

academic
sector

Restrictions 
and cuts 
in the US

academic 
sector

Demonstrating 
change as 
progress

Presenter
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I’ll end on the challenges we face in expanding Trailblazers:

The current climate in the UK with large deficits and an anticipated 10,000 job cuts across the university sector of course poses extreme challenges to the libraries participating in initiatives like this. 

However, due to the collaborative nature of it and the shared mission between the stakeholders, for Trailblazers the libraries can demonstrate a clear return on investment to their parent institutions – they are investing in their own ECRs through working with a publishing partner. Budget cuts are therefore more likely to hit speculative spending on big deals with commercial publishers. 

In the US so much is unknown – we’d hope to broaden the scope to accommodate institutions within the region but it’s unclear what restrictions placed on institutions would stop them from being able to participate. 

Candidly the spec for this session was developed before November 2024, and its intention is to showcase how this community can collectively effect change – and how that change demonstrates progress. 

Which is an objective that universities, their libraries, and their presses may now feel more resistance to than ever, arguably making it even more vital. 






Brown University 
Digital Publications 

Allison Levy, Director
https://library.brown.edu/create/digitalpublications/

Allison_Levy@Brown.edu

https://library.brown.edu/create/digitalpublications/
mailto:Allison_Levy@Brown.edu






“It will change the way 
readers look at images 
of all kinds.” -- Aperture



Presenter
Presentation Notes
. 



“The Institute served as the catalyst I needed 
to kickstart my research agenda … Alongside 
new friends and colleagues from across the 
country, I shaped my digital manuscript 
chapter by chapter… I am so pleased that 
this Institute bolsters the credibility for digital 
publishing as a scholarly form.” 

— LaTanya Rogers, Fisk University

“The NEH institute was transformative! I learned so 
many great concepts that I am now introducing to my 
students at Howard University and implementing 
within my work as a public historian. Digital 
publishing is something that I had not been very 
familiar with, and now I am working on a born-digital 
project that was initiated due to this Institute. The 
program’s dedication to diversity and inclusion was 
very apparent, and it was refreshing to meet scholars 
from the various universities and from different 
backgrounds.”

— Ashley Robertson Preston, Howard University

“The Institute was an amazing experience 
and exactly what I needed to further my 
interest in digital humanities … The warm 
welcome, enthusiasm, and assistance from 
the Brown University team has encouraged 
me to pursue digital publishing and introduce 
the option to my graduate students who seek 
to enter the academy. I am grateful for the 
summer Institute for bringing such dynamic 
scholars together. I have met and stayed 
connected with scholars whom I may not 
have met had it not been for this experience. 
We are a digital publishing family!”

— TaKeia N. Anthony, Kentucky State 
University





“The partnership provides librarians with training in 
library publishing. I gained a greater understanding of 
the things to consider when creating a born-digital 
monograph: 

● which platform is best suited for my faculty 
member’s digital product, 

● what are the guidelines for adding digital assets 
to the platform, and 

● how to ensure accessibility for all viewers.

As the partnership continues, it will be a model for 
other institutions that want to collaborate to make 
publishing more accessible to a wider group of 
authors.” 

– Diona Layden, Special Collections Librarian, Fisk 
University 



Navigating Best Approaches and Practices 
for a Digital Publishing Program in Micronesia



Contact today’s speakers at:
Jessica Fiorillo: jessica_fiorillo@gse.harvard.edu
Mary Rose Muccie: maryrose.muccie@temple.edu 
Jennie Collinson: j.collinson@liverpool.ac.uk 
Allison Levy: allison_levy@brown.edu

The LRC would love to hear 
from you!

Members of the library community can join 
the LRC mailing list to learn of opportunities 
for UP knowledge sharing – email 
j.collinson@liverpool.ac.uk to sign up.

mailto:jessica_fiorillo@gse.harvard.edu
mailto:maryrose.muccie@temple.edu
mailto:j.collinson@liverpool.ac.uk
mailto:allison_levy@brown.edu
mailto:j.collinson@liverpool.ac.uk
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